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Case Studies: 
Chapter Payment Wins



Meet the Panelist

Tim Guiden, PT, DPT
APTA West Virginia

President-Elect

Tajah “Taj” Franklin
APTA State Affairs 

Manager

Gwen Simons, Esq, PT, 
OCS, FAAOMPT  

APTA Maine
Chapter Lobbyist

Gabe Freyaldenhoven, 
PT, DPT

APTA Arkansas
Payment Committee 

Chair

Joshua Farley, PT, DPT, 
CDNT, OCS 

APTA Mississippi
Legislation & 

Reimbursement Chair



Questions & 
Answers



Navigating Value Based Care 
Models with Commerical Payers



Meet the Panelist

Thomas Howell, PT, MPT
APTA Pennsylvania
Payment Specialist

Barbara Herzog, PT
APTA Michigan Payment 

Specialist 

Alice Bell, PT, DPT
APTA Senior Specialist of 

Health Policy and Payment



Questions & 
Answers



Break till 10:30 a.m.



Total Worker Health/Direct to 
Employer Advocacy



Meet the Panelist

Josh Bailey, PT, DPT
APTA Virginia Private 

Practice SIG Chair & CEO of 
Rehab Associates of 

Central VA

Wanda Evans, PT, 
DPT, MHS

APTA Senior Specialist of 
Commercial Payment and 

Advocacy

Kelly Sanders, PT, DPT, 
ATC 

President of Movement 
for Life PT

Jeff Hathaway, PT, DPT 
Founder of Break Through 

Physical Therapy &
Founding Partner of 

Confluent Health



Please download and install the 
Slido app on all computers you use

Join at slido.com
#1194654

ⓘ Start presenting to display the joining instructions on this slide.



Please download and install the 
Slido app on all computers you use

Which APTA 
office/position(s) are you 
currently serving in

ⓘ Start presenting to display the poll results on this slide.



Please download and install the 
Slido app on all computers you use

What are your chapter/sections 
members primary frustrations as it 
relates to the payment challenges 
that faces our profession?

ⓘ Start presenting to display the poll results on this slide.



Please download and install the 
Slido app on all computers you use

In your clinic setting, do you function or 
contribute to the decision-making
process of the operations of your clinic/facility?

ⓘ Start presenting to display the poll results on this slide.



Please download and install the 
Slido app on all computers you use

Are you aware of a clinic/facility/practice 
currently engaged in direct to
employer relations in your community/state?

ⓘ Start presenting to display the poll results on this slide.



Please download and install the 
Slido app on all computers you use

When you hear the phrase 
“Total Worker Health/Direct to 
Employer” what
do you think of

ⓘ Start presenting to display the poll results on this slide.



Please download and install the 
Slido app on all computers you use

What is your take home 
message after hearing this 
panel discussion?

ⓘ Start presenting to display the poll results on this slide.



Resources



Direct-to-Employer Services Designation Program

This program is designed for members who are contemplating 
providing direct-to-employer (D2E) services as well as those just 
starting down this path. This designation program will help you 
begin the process with greater confidence and avoid mistakes 

others have made, therefore increasing your likelihood of 
success! The Direct-to-Employer Services Designation program 
consists of three modules delivered using synchronous and 

asynchronous virtual formats

https://learningcenter.apta.org/private-practice-D2E


Contact 
the 

Panelist
Josh Bailey, PT, DPT

Josh.Bailey@RACVA.com
Kelly Sanders, PT, DPT, ATC 

kelly.sanders@movementforlife.com
Jeff Hathaway, PT, DPT 

jeffh@proactiveptclinics.com



Additional Contact Information

Private Practice: info@ppsapta.org
APTA Public Affairs: advocacy@apta.org

mailto:info@ppsapta.org
mailto:advocacy@apta.org


Questions & 
Answers



2025 Payment Forecast:
MIPS, Medicare Reform, MVPs, & More



Meet the Panelist

Alice Bell, PT, DPT
APTA Senior Specialist of 

Health Policy and Payment

Justin Elliott
APTA Vice President of 

Government Affairs



Medicare Economic Index (MEI)

• Per CMS, the best measure available of the relative weights of 
the three components in payments under the PFS—work, 
practice expense (PE), and malpractice (MP)

• The RVUs used in developing rates should reflect the same 
weights in each component as the cost share weights in the 
Medicare Economic Index

• The total RVUs on the PFS are proportioned to approximately 51 
percent work RVUs, 45 percent PE RVUs, and 4 percent MP 
RVUs



Medicare Economic Index (MEI)

• The most recent recalibration was done for the CY 2014 RVU
• In the 2023 and 2024 rule CMS decided to delay the 

implementation of the finalized 2017-based MEI cost share 
weights for the RVUs in anticipation of an AMA survey to gather 
current data on indirect practice expense.

• This survey is underway, and we are encouraging any practice 
that receives the survey complete it. This is critical in ensuring 
that the true cost of operating a PT practice is represented in the 
new reweighting.



Medicare Quality Payment Program Proposed Changes 2025

• MIPS
oCMS proposes:
 to allow clinicians to request reweighting for the quality, 

promoting interoperability, and improvement activities 
categories if they can't submit data for reasons beyond their 
control — such as a third-party contracted intermediary 
failing to submit data on time.
 to maintain its performance threshold of 75 points and data 

completeness threshold of 75% through the CY 2028 
performance period.



Medicare Quality Payment Program Proposed Changes 2025

• Rehabilitative Support for Musculoskeletal Care MVP
o For 2025, the agency proposes one additional MIPS quality measure and 

four qualified clinical data registry, or QCDR, measures for inclusion in 
the MVP.
 Q050 would identify whether women 65 and older with urinary 

incontinence have a documented plan of care related to pelvic floor 
rehabilitation. 
 MSK6, MSK7, MSK8, and MSK9 measure patients who have neck, upper 

extremity, back, and lower extremity injuries, respectively, who see an 
improvement in their pain by the end of treatment. 
 A proposed modified improvement activity related to COVID-19 

vaccination status — IA_ERP_6 — would be added to all MIPS Value 
Pathways.



Adjustments in Practice Expense Values for 19 PM&R Codes
• APTA sought assistance from CMS in 2023 as PM&R codes had an 

MPPR like formula applied by the RUC Practice Expense Committee 
and were then subject to MPPR at the point of claim submission.

• In the 2024 final rule CMS advised the RUC that the codes should 
be re-evaluated for the practice expense adjustments made by the 
RUC

• APTA and AOTA presented recommendations to the RUC for the 
standard package clinical labor activities for the 19 codes.

• Although the RUC did increase the clinical labor time for the codes, 
they continued to adjust for the billing of multiple procedures and 
reduced equipment minutes for some codes.



Adjustments in Practice Expense Values for 19 PM&R Codes

• Next Steps
oCMS has indicated that they still believe these codes need 

additional review.
oAPTA and AOTA will be meeting to determine next steps on 

these codes. 



Medicare Fee Schedule Reform
Short term: Address immediate cut to 
2025 fee schedule.

Long term: Major Structural Reforms
• Implement MEI annual update
• Reform MACRA
• Address Budget Neutrality
• CPT/RUC reforms
• Therapy-specific reforms















1 • Eliminate MPPR

2 • Authorize Opt Out

3 • Simplify POC Certification

4 • Standardize Supervision

5 • Reform Quality Reporting

Policy Principles for Medicare Outpatient Payment



The Road Ahead





Questions & 
Answers



Lunch



The Honorable Barbara Ballard
Kansas House of Representatives



Quick Hits & Payment Resources



APTA’s Legislative Tracker – Fast Democracy Professional



2024 Legislative Reports



State Affairs Payment 
Advertisements

Administrative Burden
Fair Co-Pay

Medicaid
Prior Authorization



State Payment Legislative Toolkit



APTA State Medicaid Payment Rate Guide



State Payer Advocacy Resource Center (SPARC)









Questions & 
Answers



State Payment Consortium



Meet the Panelist

Mike Horsfield, PT, MBA 
APTA Private Practice

President

Bob Rowe, PT, DPT, DMT, 
MHS, FAPTA

Academy of Orthopaedic 
Physical Therapy

President

Robert Hall
APTA Private Practice Senior 

Payment Consultant



© 2024 American Physical Therapy Association. All rights reserved.

The Payment Consortium Journey

July 23, 2024

Mike Horsfield, President, APTA Private Practice  
Bob Rowe, President, AOPT
Robert Hall, Senior Consultant



Mike Horsfield, APTA Private Practice 
President



How Did 
We Get 
Here?



Medicare Cuts Over a Decade



Medicare Payment Increases Won’t Happen 
Any Time Soon

CMS and Medicare

• CMS spent $1.484 trillion on 
Medicare, Medicaid and other 
programs in FY 2023

• Total does not include Obamacare 
tax credits or state Medicaid/CHIP 
contributions

• For comparison, the defense 
budget is $0.776 trillion

US Debt and Deficit

• Deficit is mismatch; debt is 
what we owe

• Deficit projected to be $2 
trillion (7% of GDP) in 2024

• Debt skyrocketed to $34.9 
trillion (99% of GDP) this year



Why Did We 
Get Here?



How Do We 
Get There?



“In the long history of 
humankind (and animal kind 

too) those who learned to 
collaborate and improvise 

most effectively have 
prevailed”

– Charles Darwin



All Aboard the Consortium Bus

Tom DiAngelis - Chair
Gabe Freyaldenhoven

Cristina Faucheux
Rick Gawenda
Marcia Spoto
Matt Hyland
Terry Brown

Julie Fritz
APTA
AOPT
PPS
You
Us



The Destination

• Everyone in every community 
has access to the physical 
therapy services they need

• Enhance access to quality physical 
therapy care by developing, 
implementing, and scaling strategies 
that improve payment and reduce 
administrative burden

Mission Charge



How Will We Know When We Arrive?

Objectives

• People will have unfettered 
access to high-quality physical 
therapy

• Payment that results in healthy 
patients, professionals and 
businesses

• Low-income people will have 
access to physical therapy in 
their communities



Milestones Along The Path (End of 2026)

o Prior auth legislation passed in 10 states
o Change prior auth policies with local 

payers in 25 states
o Fair co-pay legislation in > 3 states
o Private payers utilize MC credentialing 

process and timelines
o Eliminate MPPR payment policies with 

20 payers
o Medicaid payment > 90% MC in 10 

states



“As a member of the social 
species, success is not the 

ability to go alone, success is 
measured by being someone 

on whom others can depend.”

– John Cacioppo



Rules of the Road

• Deliver tools and resources
• Assist with strategy
• Share best practices
• Fail fast so we can learn 

faster
• Always be there for you

What Are We Counting on You 
Doing?

• Build local payer relationships
• Share wins and celebrate losses
• Contract thoughtfully
• Practice ethically
• Lean on us for support

What Can You Count On 
Us Doing?



The First Stop…

• On-demand webinars
• Knowledge, tools and 

resources to assess when to 
negotiate  

• Always available but will be 
promoted each time a bad 
payer policy gets released

Six Modules

• Contracting Basics
• Crunching the Numbers
• Hire or Fire?
• Saying No
• Lawyers Suck
• Playing by the Rules

Contracting 101



Bob Hall, APTA Private Practice 
Senior Payment Consultant



Advocacy is Essential!

Advocacy Hub: State Payment Advocacy 
Resource Center
• Patients need you to fight the system and how it 

interacts with PT
• State-regulated payers are generally largest 

revenue stream for PT practices
• Patients need you to fight back against 

roadblocks to PT access that are wasting PTs’ 
time and gumming up the chance to provide PT 
care



Resources for You
• State Payment Advocacy Resource Center (SPARC)

• Joint APTA website to support state payment advocacy



SPARC Example: Contracting

• Contracting Requires 
Advocacy

• SPARC Resource:
• Model Contract 

Language
• Webinar
• Article



Other SPARC Tools

• Link to APTA Value of PT Report
• Utilization Management/Prior 

Authorization
• Denials, Internal Appeals and External 

Reviews
• Title and Term Protection
• PTA Differential
• Medicaid
• MPPR



Contact Information

Please Reach Out!

Robert Hall, JD/MPAff
RHall@PPSAPTA.org
Cell phone: 571/438-3137

mailto:JD/MPAffRobert@sabreadvocacy.com


Bob Rowe, Academy of Orthopaedic 
Physical Therapy President



Bob Rowe
President, AOPT



Collaboration Exercise
• Find three people you don’t know; get with them
• Discuss actions you can take to rev up payment advocacy 

in your State
• Write down Three Commitments you will make to 

advocate for reduced paperwork, improved commercial 
payment, and Medicaid reform in Your State

• Report out; we will follow up
• Get Fired Up to Change the World!



Questions & 
Answers



Wrap Up & Key Takeaways

Susan Appling, PT, DPT, PhD
APTA Vice President
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